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Suggested Timeline

Suggested Timeline

Phase/ Key tasks

28 Aug 2017 1°' Meeting
O Presentation of Business idea
O Discussion
O Needs finding on potential product/service ideas (market
research)
O Discuss Company structure and invite applications
Mid Sep 2" Meeting
O  Confirm leadership positions and assign team members
to departments
O Finalize Vision, Mission, Values, company name and
form the company
O Company Registration
3 Meeting
Business Plan preparation
Late Sep Determine initial capital required
Sell stocks
Product design & prototype
. Sold all stocks
§ Chagdt Refine product/service ideas
Design consultation
e Finalized Design and start production
: Pre-order
p N Trade Fair Preparation
Mid Dec rade Fair

Late Deci Late Jan

Trade Fair Review

Sell remaining inventory

Prepare liquidation

Review departmental work and compile all records

Late Jan

ompany accounts submission deadline

Early Feb i Late Feb

Liguidation meeting with business advisors
Review draft annual report

Prepare Semi-Final Competition

Prepare Annual General Meeting

OO0t 00| OO O O =1 | O O Or Oy Or O Ot O O O

Annual Report and Competition materials submission

Late Feb .
deadline
O Conduct Annual General Meeting to report company
Early March ~ pgrfqrmance to all shareholders i
O Distribute annual report and stockholder dividends (or
announce loss)
Mid March Semi-Final Competition
Late April Final Competition and Graduation Ceremony

Late April

Review Final Competition and program experience




